Sublette USD #374
Official Minutes
SPECIAL REVENUE NEUTRAL RATE MEETING, MONDAY, SEPT. 8, 2025

The Sublette Unified School District No. 374 Board of Education met in special session on Monday, September 08, 2025 in the Boardroom at the Administrative Office at 6:30 p.m.

Members Present:

		Grant Webber		Pete Dyck		Lee Mason		
Ruthie Vaughan	Juan Chacon		Shyree Wiswell

Members Absent: None
Others Present:   Rex Richardson, Superintendent; Charity Ochs-Lathen, Clerk
Guest:  Joey Boone

Item #1 Call Meeting to Order and Approve the Agenda 
The President called the meeting to order at 6:30pm.  Mr. Dyck moved, seconded by Mr. Chacon.  T to approve the agenda.  The motion carried 6-0.

Item #2 Public Comment. 
There was no public comment

Item #3 Discuss Public Comment
There was no discussion for public comment

Item #4 Roll Call Revenue Neutral Rate Resolution
Roll call was done for all member is attendance to approve to exceed the Revenue Neutral Rate.  The motion carried 6-0.

Adjournment
With no other business to come before the Board, Mr. Mason moved, seconded by Mrs. Vaughan, to adjourn the meeting at 6:45 p.m.  The motion carried 6-0

NOTE:  These minutes are not considered official until approved by the Board at its next regular meeting.


President                                                            		 Clerk
Visit our web site								                    http:/www.usd374.org/





Sublette USD #374
Official Minutes
SPECIAL BUDGET MEETING, MONDAY, SEPT. 8, 2025 

The Sublette Unified School District No. 374 Board of Education met in special session on Monday, September 08, 2025 in the Boardroom at the Administrative Office at 6:45 p.m.

Members Present:
		Grant Webber		Pete Dyck		Lee Mason		
Ruthie Vaughan	Juan Chacon		Shyree Wiswell

Members Absent: None
Others Present:   Rex Richardson, Superintendent; Charity Ochs-Lathen, Clerk; Brooke Patterson, MSHS Curriculum Director; Sonya Pena, MS/HS Principal; Lyle Befort, Assistant MS/HS Principal/ Activities Director.
Guests:  Joey Boone and Chelsea Voth

Item #1 Call Meeting to Order and Approve the Agenda 
The President called the meeting to order at 6:45 p.m. Mr. Dyck moved, seconded by Mrs. Vaughan to approve the agenda.  The motion carried 6-0.

Item #2 Discuss Public Comment
There was no public comment to discuss.

Item #3 Board State Assessment- Review Building Needs Assessment
The Board had the opportunity to review the Board Assessment.  After doing so, Mr. Mason moved, seconded by Mrs. Wiswell to approve the Needs Assessments.  The motion carried 6-0.

Item #4 Supplemental General Fund Resolution
We are proposing 33%, which is exceeding the state average of 32%.  Mr. Mason moved, seconded by Mr. Dyck.  The motion carried 6-0.

Item #5  Adopt the 2025-2026 Budget
Mr. Dyck moved, seconded by Mrs. Vaughan to approve the 2025-2026 Budget as presented.  The motion carried 6-0.

Item #6  Adjourn to Regular Meeting
With no other business to come before the Board in regards to the Budget Hearing, Mr. Mason moved, seconded by Mrs. Vaughan, to adjourn the Regular meeting at 7:00 p.m.  The motion carried 6-0

NOTE:  These minutes are not considered official until approved by the Board at its next regular meeting.


President                                                            		 Clerk
Sublette USD #374
Official Minutes
REGULAR MEETING, SEPT. 8, 2025


The Sublette Unified School District No. 374 Board of Education met in regular session on Monday, September 8, 2025 in the boardroom at the Administrative Office at 7:00 p.m.

Members Present:
			Lee Mason 		Juan Chacon			Ruthie Vaughan
			Pete Dyck		Grant Webber			Shyree Wiswell

Members Absent:None

Others Present:
Rex Richardson, Superintendent; Charity Ochs-Lathen, Clerk; Sonya Pena, Middle School/High School Principal; Lyle Befort, Asst. Middle School/ High School Principal/ Activities Director; Rachel Lee, Elementary Principal; Renee Phoenix, Elementary Curriculum; Brooke Patterson, Middle School/ High School Curriculum. 
Guests – Chelsea Voth, Joey Boone, Cathryn Lowther

Item #1 Call Meeting to Order /Approve Agenda 
The President called the meeting to order at 7:00 p.m. 
Mr. Dyck moved, seconded by Mr. Chacon, to approve the agenda.  The motion carried 6-0.

Item #2 Treasurer’s Report:  There were no transfers to approve.  Mrs. Wiswell moved, seconded by Mrs. Vaughan to approve the list of warrants as presented to the Board.  The motion carried 6-0.

Item #3 Communications 
There were no communications.

Reports
Principals
Mrs.Pena reported the Parking Lot Banner replacements have been ordered.  The cell phone policy is going well.  Mrs. Andrea Simmons took over yearbook this year and has started and Instagram account.  Mrs. Chelsea Voth is teaching Biology, Medical Terminology and Health and Cathryn Lowther is teaching Grades 10-12 English.  

Mrs. Lee reported that enrollment at the BEST After School Program has 120 students with 80-85 attending every day.  Fastbridge assessments have begun and the first collaboration session with TASN was the first week in September.  Paras and daycare providers have received PAX Training and CHAMPS is also being implemented.  The two programs will work together throughout the school year.

Activities Director  
Mr Befort reported that fall sports are all underway.  Girls golf is doing well, MS Volleyball is improving and HS Volleyball doing well.  High School Football is sitting at 1-0 and will play again Friday, September 12. He informed the Board that HUDL will have up to date stats available.  High School Cross Country will be in Montezuma 10am on Saturday, September 13. Team HS Volleyball photos will be September 10 

Curriculum
Ms. Patterson reported to the Board the first in-service went really well.  She stated Goals were established, new teachers spent time with mentors and training was done with Vision Training.  She also stated SAC meetings had begun.  She will be in Wichita later in the month for a two day training.
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Ms. Phoenix reported to the Board the focus for the recent SAC meeting was on Standards Alignment.  She stated the new Program Director for KSDE would be giving the in-service on ELA Standards.  Ms. Phoenix said beginning of the year testing is underway.  She also said Spring Assessment scores were still not available.  The KESA action plan will be focusing on Standards Alignment and Professional Learning.  The recent meeting with TASN found the District to be in good shape with the expectations of the program.  Next meeting is October 3rd. 

SWPRSC
Mrs. Vaughan informed the Board the meeting was just a quick, regular meeting with nothing to report.

HPEC
Mr. Webber reported the meeting their had been some new contracts for new employees hired.  He also stated HPEC is still at odds with Elkhart and they have also withheld funds for their first quarter of the 2025-2026 year as well.  The Board of Directors will soon be voting on what the next their next move with be.


PUBLIC FORUM
There was no public forum

Item #4 Board Reorganization:
Vice President:  Mrs. Wiswell nominated Mr. Pete Dyck.  Mrs. Wiswell moved, seconded by Mr. Chacon to appoint Pete Dyck as Vice President.  The motion carried 6-0.

Item #5 Board Vacancy
Mr. Joey Boone spoke to the Board and expressed his desire to become a USD 374 Board Member.  He stated he values education and knows a lot of people in the community.  His wife and he have children in the school district and they are both deeply vested in the community.  Mr. Mason moved, seconded by Mrs. Vaughan to appoint Mr. Boone as a USD 374 Board of Education Member.  The motion carried 6-0.

Item #6 High School Library A/C Unit
Mr. Richardson informed the Board the HS Library A/C Unit went out just before the school year began.  One unit and two sets of coils are in need of repair/ replacement.  Currently, the unit works ok when it isn’t too hot outside.  Ms. Patterson stated the room is warm but livable.  Repairs are around $19,000 and a replacement is expected to cost around $32,000.  Mr. Richardson proposed tabling this item to be able to look further into the matter with our ongoing Building Needs Assessments.  Mr. Mason moved, seconded by Mr. Dyck to table the matter until the October Board meeting.  The motion carried 6-0.

Item #7 Executive Session- Non-Elected Personnel
Mr. Dyck moved, seconded by Mrs. Wiswell to enter into Executive Session for five minutes to include Mr. Richardson.  The motion carried 6-0.  The Board reconvened to open session at 7:50 p.m.

Item #8 Personnel Employment
Mr. Dyck moved, seconded by Mr. Mason to the following hires:  Jennifer Escobedo- 9 month Food Service,  $12.89 hr.; Elizabeth Sanchez- 12 month Food Service, $12.74 hr.; Ariana Parra- MS/HS ESL Para, $12.45 hr.; Cecelia Lozano- 12 month Custodial, $14.62 hr.; Jacqueline Trejo- MS/HS ESL Para, $12.45 hr.; Stephanie Gallegos Daycare- $12.45 hr.; Joe Alvarado- 12 month Custodian, $14.47 hr.; MS Assistant Football- Jace Lee, $3,468  and HS Power Lifting, Travis Leverett, $1,632.  
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Item #8 Superintendent Report
Mr. Richardson thanked the Board for the Back to School Bowling Party.  He reported that 45 people bowled and approximately 65 attended.  He stated that everybody seemed to have a nice evening.  

Adjournment
With no other business to come before the Board, Mr. Dyck moved, seconded by Mrs. Vaughan to adjourn the meeting.  The motion carried 6-0.

NOTE:  These minutes are not considered official until approved by the Board at its next regular meeting.



President                                                            		 Clerk

Visit our web site								                    http:/www.usd374.org/

